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Condominium corporations need volunteers.  This statement surprises no one.  Volunteers 

complete all the governance and community functions of the condominium corporation, through 

the board of directors and various committees. The challenge is recruiting and retaining those 

volunteers.   

 

A volunteer is a person who actively takes on a task, responsibility or project on his or her own 

accord; a person who takes the initiative to do something.   

 

Canada is known for its altruistic spirit; volunteers abound for just about every cause, 

organization and event.  We know that people volunteer everyday – in large and small ways.  We 

volunteer for social agencies, for our children – at school and in sports and the arts, at work, for 

our local, provincial or federal governments, for our friends and families, for causes that we 

support or believe in, or for change we want to advocate. 

 

We easily know that we want people who will step forward to serve on the condominium board, 

committees and work projects.  We find it frustrating that some many owners appear unwilling to 

contribute to the condominium community in ways we view as valuable or needed. What can we 

do to improve the life cycle of volunteers in the condominium community?  Why do people not 

willingly volunteer at home?   

 

One response is the mixed messages in the condominium environment.  Condominium involves 

property, business or governance and community.  Buyers purchase condominium units as 

property investments, residences and business locations.  Both developers and condominium 

owners focus on the property when they sell condominium units.  The property has certain 

amenities, desireable size and features a good reserve fund, recent repairs or upgrades, and a 

good location.  Occasionally we hear about the community identity in sales ads.  Rarely, if at all, 

do we hear that condominiums are corporations that require a board of directors to govern the 

corporation and make business decisions for this medium to large business or social enthusiasts 

to create or continue the identity of this quasi-community league. 

 

Condominium creates competition for people’s time, energy and resources.  If the condominium 

is a business location, the owners’ primary focus may be the success of their own business.  For a 

condominium owner who owns a residential unit, the conflict is even more obvious.  A non-

condominium homeowner comes home from work to enjoy family or social activities or chosen 

volunteer activities outside the home.  This person must make some decisions and take some 

actions, within his or her own priorities and fiscal ability, to maintain his or her property.     



 

 
 

Contrast this to the condominium unit owner.  We ask the condominium unit owner to come 

home and then to: 

• serve on a committee such as bylaws, finance, maintenance, social events, newsletter, 

welcome to new owners 

• serve on the board of directors to approve a budget, enforce the legislation and bylaws, 

tender and approve contracts, oversee the maintenance, repair and replacement of the 

property 

• open his or her home to other directors or owners for meetings 

• commit an undetermined amount of time to corporation business 

• carry out tasks with little or no orientation or training and variable support 

• accept the praise and public criticism of other owners and residents 

• make decisions within a structure that they have little ability to change 

• deal with people that others have chosen – for example the elected board 

• contribute financially to the maintenance and value of their property based on priorities 

set by others. 

 

The condominium community as a whole needs to begin marketing the opportunities that exist 

for people in the community.  All condominium communities offer opportunities to learn and 

experience elected office and governance.  Condominium volunteers learn how to chair effective 

meetings present reports, make effective decisions, and interpret legislation and contracts.  They 

learn how to take minutes, prepare for a meeting, read a budget and financial statements, and 

read and evaluate a tender document.  They learn how to read condominium plans, understand 

construction methods, and financial planning.  They network with condominium managers, 

lawyers, accountants, engineers, insurance brokers and other professionals.   At the same time, 

these volunteers obtain the satisfaction and confidence that their home is sound and their 

property values are holding or improving.  Condominium volunteers get all this for the small 

price of some of their time.  Where else can a person add to or enhance their job or business 

skills for such a small price? 

 

Another response to why people do not volunteer in condominium is that people are apathetic.  

We hear about apathy a lot.  Apathy is the wall before us.  Apathy is a lack of interest or concern, 

especially regarding matters of general importance or appeal, an indifference, a lack of emotion 

or feeling, or impassiveness. Looking at the definition can help us realize what we have to 

overcome to increase volunteerism.  How do we generate interest or create concern?  How do we 

create emotion or feelings that result in actions that assist our communities?   What incentives or 

encouragements will work?  In other words, how do we motivate owners and residents to 

become the volunteers in condominium communities? 

 

According to one Canadian study, there are six key incentives for volunteering:   

• Achievement  

• Recognition and feedback  

• Personal growth  

• Giving something back  

• Bringing about social change  



 

 
• Family ties  

• Friendship, support, bonding and a feeling of belonging 

 

See:  A Report to the Voluntary Action Directorate Multiculturalism and Citizenship Canada 

Ottawa 1992  ISBN 0-662-20105-1 

http://www.nald.ca/fulltext/heritage/ComPartnE/WhyPplE1.htm.   Three of the items in this list 

are very applicable to condominium communities so I have included some excerpts about those 

topics. 

First is achievement, which was seen as “A strong and common thread … was the need to 

achieve and the recognition that many kinds of achievement could result in satisfaction. 

Accomplishing an intended result, discovering new capabilities in oneself and making something 

bad turn into something good, …. Although it was not recognized as a motivation for getting 

involved in the first place, the opportunity to accomplish some thing — to see direct results from 

one's personal effort — was what kept them coming back to volunteer tasks that were sometimes 

stressful, depressing, or otherwise difficult.  …. The need to achieve has its down side too. When 

reaching goals is impossible because of circumstances or when the organization for which the 

volunteer works is seen to put obstacles in the path of achievement through poor planning or 

improper use of a volunteer's time, the volunteer becomes dissatisfied. …. It is important for 

organizations to provide volunteers with the opportunity to achieve something — however minor 

— by matching the volunteer with the job that is likely to provide the kind of results the 

volunteer is looking for.” 

Next is recognition and feedback, where the study found “In some cases, though, feedback and 

recognition were seen as necessary. And volunteers were clear about when and whether it was 

appropriate. 

The more of me I put into it, the more I need feedback, support and recognition. My 

organization this year put a little thank-you note in their canvassers' package. My reaction 

was that they could have saved their money. What really mattered was my captain saying, 

`What you did was really good,' or enquiring how it went… if I never hear from the 

organization, it doesn't mean a thing one way or the other. 

Both personal investment and organizational size seem to have a bearing on feedback 

expectations: … Whenever possible, feedback needs to be specific and to spell out exactly what 

the volunteer has achieved: …And feedback from the recipients of a service is sometimes seen as 

more meaningful than organizational recognition.” 

Third is personal growth. Here the study reports, “Among the major rewards and incentives of 

volunteering appears to be the opportunity for personal growth. Discovering new skills and 

capabilities, learning more about yourself and other people or overcoming personal challenges 

were identified by the people in our groups. Participants mentioned being pleasantly surprised by 

discovering they are good at doing unexpected things. There was talk of growing self-esteem and 

confidence with each new challenge tackled and skill learned. Others found that life developed 

more intensity, more colour, as they were exposed to new experiences that would not ordinarily 

have come their way. … Volunteering also provides new situations and new environments that 

people might not otherwise be exposed to. … The implication for managers of volunteers is that 

http://www.nald.ca/fulltext/heritage/ComPartnE/WhyPplE1.htm


 

 
they must know their volunteers and provide the right sort of challenges and experiences. 

Sometimes these come with the assignments, but in other cases the opportunities have to be 

created.” 

The same study identified a number of turnoffs for volunteering such as: 

• Disorganized management - organizational inefficiency, especially when it wastes a 

volunteer's time or makes the assignment more difficult, made a lot of participants angry. 

• Lack of board support – volunteers feel devalued when they are not given the resources 

and equipment to do their jobs. 

• Staff indifference – paid staff or contractors often see volunteers as hindrances or 

obstacles to doing their own jobs. 

• Limited training and orientation – many organizations do not provide effective 

orientation and training procedures on both the content (condominium law etc) and roles 

(job duties, conducting meetings, reading financial statements, reading tenders, etc.) 

• Lack of contact and support – volunteers who are left on their own can feel isolated and 

face the risk of taking the wrong action or making the wrong decision. 

• Wrong assignment – people prefer to do work they enjoy; this challenge increases when 

returning volunteers keep the same role or take the choice roles, because “they’ve been 

there longer” or “have always done this task”. 

• Perks that are withdrawn – people don’t expect compensation, but once offered they react 

if it is withdrawn. 

• Insufficient funding – lack of organizational funding often means not doing the job or not 

doing it well, leaving the volunteer to question the value of the tasks.  

 

To this list I add two additional turn offs:  meetings and conflicts.  Meetings that are long, 

unstructured, disorganized, of limited value and that have no real purpose or result are major 

turnoffs to volunteers who have limited time and competing interests.  Conflict is also a big 

turnoff.  Conflict arises when people are put into roles with others they did not choose who have 

different views, values, priorities, information, methods and approaches from themselves.    

 

So what can a condominium corporation do?  The current board and manager must recognize 

that they need to change the organization to make it more attractive to volunteers or they need to 

recruit the volunteers who like dealing with the challenges present in the current organization or 

they need to recruit volunteers who can and will change the organization.   

 

The board needs to begin by completing an inventory.  The inventory needs to include three 

items:   

 

1. a current picture of the condominium community – what is the real state of the finances, 

buildings, common property, conflict, activity, contracts, challenges, upcoming work, etc. 

2. a current list of what knowledge, skills, abilities the corporation will need to deal with its 

current picture. 

 

The North Alberta Chapter of the Canadian Condominium Institute, in its CM 100 materials, 

developed a questionnaire /exercise to complete these two inventories.   



 

 
 

3. an evaluation of what your condominium community offers for volunteers. 

 

The following survey can help evaluate what your condominium community offers for 

volunteers.  It might mirror the first impression owners have about the corporation and the 

volunteers who contribute to the community.   

 

  



 

 
 

Evaluating What Your Condominium Offers 

Read each statement and answer yes or no based on your first reaction to your 

condominium community. 

 

Our directors work as a team. Y/N 

We have an orientation session for new directors. Y/N 

Our meetings are well organized and efficient. Y/N 

We send new directors for training in their roles. Y/N 

Owners appreciate what our directors do. Y/N 

Our directors serve multiple terms when no one else steps forward.       Y/N 

We ask new directors to bring their ideas. Y/N 

We ask new directors how much time they have to offer. Y/N 

We commonly say “that’s how we do it” or “we tried that and it didn’t work”. Y/N 

Our directors are recognized and known in our community. Y/N 

We implement one new idea in our community each year. Y/N 

Each director has a meaningful and accountable task within our community. Y/N 

Directors have difficulty protecting their own privacy and personal time. Y/N 

We clearly explain the role and expectations when we ask for volunteers. Y/N 

We build on the expertise volunteers bring to our community. Y/N 

Directors and committee members are able to use their special knowledge and 

skills in the tasks we assign to them. 

Y/N 

Our community has well known and well used conflict resolution procedures. Y/N 

Returning directors take the roles they prefer. Y/N 

 

 

This evaluation can bring valuable insights to the condominium volunteer assessment.  It 

identifies where the condominium can address change to enhance the volunteer experience.  

Examine the results and as a board consider the volunteer response to date.  Where the answers 

might indicate a disincentive to volunteers, either consider recruiting a volunteer to carry the task 

of bringing change to that item or consider changing the item before the next call for volunteers.   

 
 

 


