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 Developers – Purchasers – New Boards

 Boards – Owners - Managers



 three key elements:  
◦ property, 
◦ business, and 
◦ community.  

All three elements are in balance in a well-
functioning condominium corporation. 



 Arise from:  
◦ people interactions
◦ documents

 Will affect:  
◦ the value and marketability of the property,
◦ the smooth and efficient functioning of the 

business, and
◦ the relationships in the community.





 a) disclosure to purchaser 

 b)  fair dealing

 c) trust money to ensure completion 

 d) disclosure to the condominium 

corporation



 gold standard disclosure package 

 construction drawings and surveys

 encouraging owners

 positive and productive relationships



 Education

 Investigation

 Professional Assistance



 Including early termination clauses in the 
management agreement 

 Selecting a manager for the particular 
condominium community

 Educating owners about roles and loyalties



 acts for and appears to act for the 
condominium corporation

 relationships with the new owners
 working closely with the board.
 enhancing the manager’s knowledge and 

skills in conflict resolution.



 Scheduling the first meeting on time 
 Creating and strengthening relationships 
 Electing a larger board
 Ensuring owner representation 
 Ensuring the directors understand their roles
 Organizing education opportunities



 Education can create a common base of 
information and understanding. It can help 
manage expectations.  It can make people 
aware of their own obligations and 
responsibilities in the relationship.  Education 
can inform people about ways to resolve or 
prevent conflict. 





◦ Reading and understanding the plan and bylaws

◦ Developing a plan to identify what matters to the 

community

◦ Discussing alternate meanings of the bylaws



◦ Adopting board policies which implement and 

enforce the bylaws 

◦ Creating opportunities for open communication 

◦ Identifying and working with professionals



 Section 44 information statements
 Estoppel certificates
 Intranets, central libraries or notice boards 
 Regular personal contact with owners 
 Social events



 General meetings
 Guest speakers
 New tenant and owner packages or 

committees
 Owner liaison groups
 Detailed presentations by the board



 The board reassess and revise its rules 
affecting common property. 

 A corporation may have to change 
managers 

 Directors may need to be replaced 
 Owners can amend the condominium plan 
 The board may need to change how it is 

acting
 Owners and board change the bylaws.



 Enabling an owner to appeal a decision of the 
board on certain matters to the owners at a 
general meeting

 Polling or surveying owners to obtain 
opinions on matters on which the board must 
decide or act

 Passing motions at an annual general 
meeting to give directions to the board 



 Placing controversial financial decisions 
before the owners for input

 Placing controversial bylaws or changes to 
those bylaws before owners for consideration

 Establishing owner advisory committees.



 approach the mortgagee or a tenant to 
collect outstanding contributions 

 collect outstanding contributions from the 
current owner or the former owner 

 at meetings, a professional, independent 
chair, a parliamentarian, police or security 
officer

 corporation’s lawyer present to answer 
questions of legislative or bylaw 
interpretation



 outside agencies like the 
◦ police (noise or threats), 
◦ municipal bylaw enforcement officers (pets and 

parking), 
◦ regional health authorities (garbage, hazardous 

waste), and 
◦ provincial government offices (human rights, 

privacy commissioner, occupational health and 
safety, workers compensation).



 community police officer to lessen concerns and 
disputes about crime.  

 product suppliers to develop standards to recruit 
and evaluate contractors 

 reserve fund specialist about when a particular 
common property component must be replaced

 accountants and auditors can review and present 
financial information in ways that removes cause 
for distrust for the board’s actions.  

 surveyors and insurance brokers around 
maintenance and insurance claims



 independent investigator to inquire into and 
report on an incident or alleged breach

 an independent appraiser about value or 
pricing

 an administrator 
 the court dissolve the corporation 



 Sections 55, 56 and 66 
◦ Courts the common and familiar way 

 Section 69
◦ Mediation
◦ Arbitration 
 Parties select
 Parties input on process
 Wider range of discussion
 Privacy



 Section 67
◦ court to determine and correct improper conduct by 

a developer, a corporation, an employee of a 
corporation, a member of a board or an owner

 Section 79
◦ a person or corporation can be prosecuted by 

Alberta Justice for certain violations of the Act 


